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AGENDA
Moderator: Alan Phelan, Founder & CEO, APTN
9.00 Registration & Networking Coffee Sponsored by

9.30 Opening Remarks
9.40 Airworthiness aspects of aircraft import to EASA: Requirements, certification,
documentation, and various challenges
Andrzej Niderla, VP & CAMO Director, ALL4JETS
10.10 Aircraft transitions and movement when off-lease
Matthew Gee, Chief Operating Officer, Six West
10.40 Q&A Session
10.50 Networking Coffee Break Sponsored by

11.20 Training of maintenance staff: Licence requirements, licence types, endorsement
of aircraft type on the licence
Marco Malnati, Managing Partner & Head of CAMO, Next-AT
11.50 Future steps in restarting air transportation in Ukraine after the war
Dmytro Semenovych, Aviation Expert
12.20 Topic TBC
Senior Representative of Antonov Airlines
12.50 Q&A Session
13.00 Networking Lunch Break Sponsored by

14.20 3D solutions during Part-147 training
Robert Grochowski, President & CEO, ALL4JETS
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14.50 EU tax and the standard European model
Mark Byrne, Director, Martyn Fiddler
15.20 Topic TBC
Adrian Iordache, Principal Solicitor and Director, Consortium Legal & Managing Partner,
Iordache Partners
15.50 Review of Russian Federation leased aircraft
Alan Phelan, Founder & CEO, APTN
16.20 Q&A Session
16.30 Panel Discussion
The future of aviation in the region
17.00 Concluding Remarks
17.10 Networking Coffee Break Sponsored by

SPEAKERS
Mark Byrne, Director, Martyn Fiddler Aviation
Mark Byrne is a director and shareholder of Martyn Fiddler Aviation. Mark studied law at the
University of Westminster and received his MBA from Manchester Business School. Mark
worked internationally before moving back to the Isle of Man in 1987 and joining the ICM
Group.
Mark’s lifelong interest in aviation led him to initiate the acquisition of Martyn Fiddler
Associates in 2005 and to inspire the ICM Group to provide structuring solutions for business
aircraft. Continuing from this success Mark worked with Isle of Man customs and international
advisors to establish VAT efficient structuring solutions which would comply with domestic
and international regulations.
Having already built a substantial reputation within the aviation industry, Mark conceived the
Isle of Man Aviation Conference in 2010 with the inaugural conference being held in 2011.
This is now established on the business aviation annual conference circuit with delegates
travelling from around the world to attend.
Mark continues to spearhead new business concepts and strategies while ensuring Martyn
Fiddler Aviation stays true to its roots and values. Relationships have always been the key to
the success of the Martyn Fiddler Aviation team and Mark makes sure the team continue to
stay connected to this philosophy.
Robert Grochowski, President & CEO, ALL4JETS
Holds an Aviation Master Degree from Rzeszow University of Technology. He also graduated
with MBA degree from Kozminski University in Warsaw. Since 2003 he is involved in
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practical side of aircraft maintenance – starting as CAMO engineer, Maintenance Engineer,
Fleet Engineer, Maintenance Director in Part-145 and Part-M. He has broad experience with
new aircraft type entry-into-service projects – supported Montenegro Airlines, Windrose,
Eurolot. Since 2004, he is active instructor and examiner for theoretical and practical training
for several aircraft types.
Adrian Iordache, Principal Solicitor and Director, Consortium Legal & Managing
Partner, Iordache Partners
Adrian is a leading Romanian international business lawyer and international arbitration
practitioner. He is a qualified Solicitor of England and Wales, as well as New York and District
of Columbia licensed Attorney and he was educated in London at UCL (LL.M., LL.B.). He
continues to explore academic interests as Doctoral Researcher at University of London’s
School of Advanced Study. He is the Chair of the Romania Chapter of the New York State Bar
Association and member in numerous professional and chartered institutions, such as the
Chartered Institute of Arbitrators and the Swiss Arbitration Association.
Adrian has been practicing in Bucharest for over 13 years as a corporate and commercial
lawyer, for the most part in senior roles. Prior to taking over management at Iordache Partners,
he was a Partner with a Bucharest-based international firm. Adrian has experience in a diversity
of industries and has overseen many corporate jet transactions, both in and out of Romania,
from a variety of angles, including pure transactional oversight and negotiation, structuring,
financing, tax (including tax disputes), customs and economic restrictions. As an arbitration
practitioner, Adrian is a listed arbitrator with the Bucharest International Arbitration Court,
where he also sits as trustee in the Administrative Council.
Andrzej Niderla, VP & CAMO Director, ALL4JETS
Andrzej is the CAMO Director and the Vice-President of ALL4JETS, a technical one-stopshop solution provider for aircraft owners, leasing companies and operators. ALL4JETS offers
CAMO, Maintenance Training (Part-147), Part 21 (DOA/POA), technical consultancy and
maintenance services. Its customers are various lessors, MROs and airlines.
CAMO that Andrzej has been managing for seven years has supported more than 100 a/c within
this time, including day-to-day CAMO services, transitions, airworthiness reviews and
consulting projects. It is EASA, Guernsey (2-REG), Bermuda (BCAA), and Cayman Islands
(CAACI) certified. Andrzej is Airworthiness Review Staff and has experience in various EASA
import airworthiness reviews.
In early 2020, ALL4JETS decided to open a subsidiary being Part-145 Maintenance
Organization named 4THRUST and Andrzej was appointed its CEO and Accountable
Manager. The company's primary activity is EASA and FAA certified engine borescope
inspections (BSI) that ideally supplement services provided by ALL4JETS. Currently,
4THRUST is under the process of line maintenance certification. The next step in the plan is
an extension to base maintenance.
Before joining the ALL4JETS group in 2015, Andrzej worked for airlines gaining experience
in aircraft continuing airworthiness, engineering and maintenance. He has participated in
numerous projects related to aircraft deliveries and redeliveries, new aircraft type entry-intoservice and certifications of Part-M and Part-145 organizations. He holds a Master's Degree
from the Faculty of Power and Aeronautical Engineering of Warsaw University of Technology
and Project Management Post-Graduate.
Andrzej has been an aviation enthusiast since childhood. He started his flying experience on
gliders at the age of 16, which brought him to small aircraft and having a pilot's licence.
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Alan Phelan, Founder & CEO, APTN
Alan Phelan is the Director of Engine Trading at Aircraft Finance Germany (www.afg.aero)
and is the Founder & CEO of www.APTN.aero, the first professional body for aircraft technical
professionals. He was formerly Senior Vice President of Marketing and Sales at HaoTong
AeroTech and helped set up their technical operation in Dublin. He is an experienced aviation
professional with over 30 years’ experience in various senior sales, customer support,
marketing and aircraft engine leasing roles, most recently with Lufthansa Technik in Hamburg
and Dublin and previously with Airmotive Ireland, a jet engine overhaul facility that was
located in Dublin. He has an in-depth knowledge of the aircraft leasing business holding the
Law Society’s Diploma in Aircraft Leasing and Finance and an MBA in Aviation from Embry
Riddle. Alan is also a member of ISTAT.
Dmytro Semenovych, Aviation Expert
Dmytro K. Semenovych is an expert in aviation, where he has devoted more than 75% of his
practice to aviation activities over the past forty years. He have been familiar with aviation
since childhood, his father was an aviator, and Dmytro myself have come a long way in
aviation, from the tactical Air Force navigator, then the Civil aviation flight crew member, to
the Operations Director and CEO of airline.
Dmytro has extensive experience in unusual and innovative aviation projects. His recent
activities include serving in the Air Force and flying a supersonic tactical fighter, airlifting
medical supplies to riot-ridden Rwanda and other cargo flights to various parts of the world,
bringing the aircraft manufacturing company "Skyeton" out of the crisis, working with
government officials on obtaining a type certificate for two-seat, single-engine ultralight
aircraft “Skyeton K-10 Swift" is a designed in Ukraine, the organization of operational
management in the airline "Aero-Charter" carrying out passenger and cargo transportation and
simultaneously using 4 aircraft type Cessna525 Citation, Yakovlev40, Antonov26, Antonov12,
restarting the activities of the “Ukraine-Aeroalliance” airline after the change of ownership and
the type of aircraft used, and further operational management of the company, restarting the
activities of the “Ukrainian Wings” airlines and “Anda” airlines after a change of ownership
and a long downtime in the main activity.
Dmytro is an analyst with experience and knowledge in the field of financial management,
financial analysis and investment, which allows him to take a deeper look at the issues of anticrisis management in aviation companies. He also received training in project management
and, in the sum of the experience and knowledge gained while serving in the Air Force, this
gives good managerial qualities that allow him to solve complex and non-trivial tasks.
Dmytro lives in Kyiv, Ukraine, in his free time he is interested in historical literature and tries
to devote as much time as possible to his family, which he loves and protects very much.
Education
•
M.S., (banking), International Management Institute at Kyiv, 1999
•
M.S., (management), Aviation academy named Gagarin at Moscow, 1993
•
B.S., (air navigation), Air Force Navigation College at Voroshilovograd, 1985
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SPONSORS

ALL4JETS was established in 2013 as a Part-147 Maintenance Training Organization. In 2014
we decided to further develop services portfolio, and now we are offering wide range of
maintenance and airworthiness services to customers like airlines, MRO’s, OEM’s and
individual mechanical engineers.
ALL4JETS is currently offering its services in various areas of aerospace, such as type training
for maintenance staff and training for engineers, pilots and cabin crew, continuing
airworthiness services, aircraft maintenance services, aircraft modifications and aerospace
support. Our mission is to actively develop our services on the global aerospace market.
ALL4JETS also launched its two subsidiaries: FLYER AVIATION and 4THRUST. Both
companies are offering the services under their own brands. FLYER AVIATION is offering
spare parts and has also separate tooling brand AOGTOOLS for maintenance tools sales and
loans, and 4THRUST is offering BSI and other engine and maintenance services.

visit our website: meton.skies.com

Meton Skies Aviation Services Ltd is an Aviation Technical consulting organization.
Our Company offers first class aviation management techniques and consultancy services for:
• Aircraft inspection & audits,
• delivery & re-delivery support,
• technical representation,
• maintenance planning,
• training, and
• Part 145 – CAMO consulting.
The Management Team are aviation professionals, each with more than 35 years of experience
in all aspects of Aircraft maintenance, including Line and Base.
Our Team of Specialists consists of dynamic, motivated and experienced professionals whose
objective is to respond to and exceed customer expectations.
The Consultants are aviation professionals with extensive experience in Aircraft maintenance
as well as Airworthiness, and they come from both the airline industry as well as the MRO
sector. Respecting the customers’ individual needs Meton-Skies strives to support them to
provide a solution adapted to their specific company environment and are always committed
to create a strong and lasting relationship with them by providing a High Standard professional
service. For additional information on the Services provided by Meton please visit our website,
metonskies.com
The Meton-Skies Team
Mobile 24/7: +35797743556
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Next-AT is an independent Continuing Airworthiness Management Organisation (CAMO) and
consulting organisation approved by the Swiss Federal Office of Civil Aviation (FOCA) with
approval number CH.CAMO.7027 with the privilege to issue the Airworthiness Review
Certificate (ARC) or Recommendation on aircrafts and helicopters registered in the EASA
member states. Next-AT has a wide capability to meet the needs of different lessors and banks
as well as airlines, business operators and corporate owners that have multi-type fleet.
Furthermore, Next-AT offers continuing airworthiness management services and consulting to
operators that operate aircrafts and helicopters registered in a third country (non-EASA
aircrafts).
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